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Drivingglobal process standard challenges of leading
manufacturing enterprises

Establish scalable, fast adjusting enterprise to changes in
global markets

Growth potential shifts very fast from geographical point of view

Key functional business components (processes or value streams) must be portable with clear
interfaces to other components in the localized configuration

Localized business considerations must be built into the process configuration

Reuse process knowledge and systems infrastructure

Capture all reusable building blocks in a common, governed reference model

Explode process designs to the system implementation and infrastructure level (to avoid costly
mistakes)

Transform processes to better performing state

Design and execute a comprehensive transformation program to span people, processes and
systems into an integrated portfolio of improvement initiatives
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People & ' better way to do things
Individual A Individuals need to learn new standard, achieve better

results and improve skills overall

Potential A Knowledge transfer opens minds to acquire new insights
to constantly challenge levels of performance
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Process & A Standard processes must expand visibility and

understanding across multiple functional areas (comm
takt, shared metrics and global traabfs)

A“gnment A Value chain thinking must reinforce clear understandj
of common objectives and facilitate consensus

Practice

A Rightsizing the capability maturity (not behind not ahead
of the adoption potential)

Tools & A Configurable systems and interfaces facilitate common
Methods terminology, yet provide flexible local implementations

A Global infemarts and shared intelligence must speed up
knowledge sharing and reliance on standard process




BPTF Solutions Architecture

BPTFsolution for manufacturing and retail enterprise support complete
life cycle of business transformati@rfrom strategic assessment to fully
deployed and supported digital process solutions

‘ Best practices based value and maturity assessment, benchmarkin Ve
‘1 BPTF i and people/process/tools transzrmation road’map ¥ Olver Wight
SiemenRPH
: . Mega
Complete resource and process alignment, deployment blueprinting Aris
BPM and digital assets management (master data and process flows) Metastorm
AtoSMethods
Executable Orchestration & Bl LiveTools
Integrated workflow execution betweeReople SystemsandApplications ~ Cordys
Integrated Advancedrunctional Solutiondeveloped orBestof Breed Platforms
PLM MES ERP SCC
SiemensPTCPDassault Siemens, Rockwell SAP, Oracle Allegro
_ Framework Cloud Infrastructure Full spectrum of options for execution environment and support

(cloud delivery, data centers, application management support)

BPTF solutioarchitecture comprises of best components within their own scope,
providing for unique industry framework when combined together



Business Process Transformation Framework (BPTF) is
built upon on three basiadimensions:
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Continuous Improvement Programs

are sets of action plans that can be executed
in a given timeframe to migrate the company
from one value chain design to another
within the scope of transformation.

Value Chain Segmentation

definesconnected valuetreams/ process
flowsthat must undergo transformation in
order for a company to improve performance.

Business Building Blocks

define basic actionable (or functional)
elementsconnectedinto value streams and
process flows which comprise the value
chain segmentation.
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BPTF Framework Structure
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ICIM is an integrated methodology embedded within the
BPTF framewor k. ltdéds goal i
architecture with a consistent vocabulary for configuring
specific VRM improvement efforts.

Value Chain Segmentation translates external market
requirements into corresponding process designs. Industry
conditions change often, requiring fast reconfiguration of the
connected process flows in order to best respond to evolving
market requirements and harness new opportunities.

The VMS model provides decomposition of strategic goals
(defined by priority dimensions) into tactical and operational
performance criteria (defined by balanced value cards) that
establish key performance indicators for the value chain
and for each value stream together with their targeted
values and rules for monitoring and reporting.

An analytical model that establishes a classification scheme
for business processes using a hierarchy of levels and
relationships through inputs/outputs. It establishes a
contextual relationship with best practices and metrics to
help classify the processes which are most critical to an
enterprise

Company or industry specific dictionaries that are
decomposed from VRM to provide context at the activity
level of an enterprise. It establishes domain based views of
the enterprise that enables industry specific process
analysis and execution

The Value Lifecycle Model (VLM) reconciles deliverables
and their gate exit criteria with the tasks required to produce
those deliverables across all activities and phases of
development.

Defines all interfaces with methods/functions required for the
collaboration data manipulations and interactions between
system and application functional capabilities
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Transformation Planning
BPTF Business Process Transformation Framework

- Model Driven documentation & analysis for continuous
improvement

- Business Process Modeling with a well defined architecture
framework

- Proven Path Process Templates to D8t@ndardization

- System based measurement for process performance - Y7 N7 N
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End to End Business Function

Transformation Execution Process Architecture Architecture

BPLM- Business Process Lifecycle Management

- BPA content serves as the system of record for training
development, enabling a lower skilled/lower cost fulfillment
model

- Business Requirements, Functional Requirements, and
Functional Specifications are created as a continuum of
increasingly granular layers décomposition

- BPLM creates a highly reusable ASSET to be continuously Implemented
leveraged in meeting future businesseds Work Process

AUOS



Transformation Planning
BPTF Business Process Transformation Framework
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Transformation Execution
BPLM Business Process Lifecycle Management
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BP TR Architecture

Organizational View

Value Chain Segmentation and
Organizational design

Value Streams (to b& as is):
C2L. P2M, Q20, 02C, P2R;.

Application View

EA: ERP, APO, PIGRM

MDM, XML

Infrastructure View

ID and Security
SOA
Cloud
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Value Chain Models
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Oliver Wight- BPTF Framework Content
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Industry Specific
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