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Value Chain Group

Research Sub-committee DRAFT Plan

The Operations Sub-committee has identified the creation of a research arm of the VCG.  This effort would be a complementary effort to the development of VRM. This would deal with the extraction of fundamental issues related to enterprise integration and the creation of an R&D roadmap.  This effort is DRAFTED below for the first reading before the VCG Board of Advisors in Chandler, AZ on February 9, 2006.

GOAL: Establish a research foundation for the Value Chain Group.
STRATEGIES: 

· Establish a research team to lead this effort.

· Determine the research that needs to be conducted.

· Create a catalog of on-going activities.

· Foster research efforts and help find funding for the research.

· Publicize the results.

The logical flow of this team is:

1. Extract the fundamental industry issues and requirements for enterprise integration.

2. Create a Research / Development / Validation roadmap.

3. Catalog on-going research activities at universities and companies.

4. Foster research proposals / offer to team on research proposals.

a. Find funding sources to support these research proposals.

5. Strategically align the VCG research activities to other organizations, e.g. OMG, OASIS, NSF, EU, etc.

6. Create a VCG Research publication and other results outlets. 
Initial tasks for this team are as follows:

A. Establish a small team of enterprise researchers at the VRM Workshop to serve as the research steering committee.

B. Determine what they are pursuing and document this.

C. Create an industry survey instrument and administer to the VCG members.

a. Summarize these results and use these to launch the fundamental issues publication.

D. Find funding sources

a. In parallel, develop VCG linkages to funding sources such as foundations, NSF and EU-funded research projects.

E. Determine and prioritize which opportunities will provide the greatest payback to VCG.
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